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2020 STRATEGIC FOCUS

DCHI’s mission, which has remained consistent from the outset, is to guide healthcare
transformation in Delaware through facilitating meaningful stakeholder engagement
aimed at informing the State's strategic direction and approach to systemic change
and payment reform

Key Principle:

Serve as a convener, integrator, advisor, and influencer in transforming health.

Purpose:

o Convene stakeholders to foster transparency, involvement, and broad-based input to
inform, promote and advocate for policy development and sustainable practice
implementation that will produce better health outcomes, experiences and are cost
effective. (Ensuring a systematic approach and how DCHI'’s efforts dovetail with others)

¢ Promote on-going undertakings to strengthen primary care and the integration of
healthcare transformation initiatives aimed at engaging PCPs in new models of care
inclusive of value-based payment models and the integration of behavioral health for a
holistic approach to transformation.

e Support integration of clinical and community approaches to addressing social
determinants of health as an essential tool for improving population health.

e Influence and advise governing bodies responsible for value- based payment reform
planning and implementation, and facilitate opportunities for sharing experiences,
learning and resources across all stakeholders and identify where we can influence this
work moving forward.

o Create opportunities and connections to foster innovation in transformation.

o Create opportunities and connections to foster and develop a cross-disciplinary
integrated workforce, inclusive of pipeline programs and the development of new
disciplines that will promote healthier outcomes, such as care coordinators, community
health workers, etc.
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Strategic Focus Areas:

1. Enhance stakeholder engagement in furthering innovation and the continuation
of comprehensive transformation initiatives, including efforts to drive quality and
alternative payment models for the long-term in Delaware.

2. Mobilize stakeholders and promote inclusion, as well as varied opportunities for
gathering meaningful input and advice, drawing from multiple perspectives
and sectors of the State.

3. Reach a growing network of interested parties through careful distillation of
information and proactive communications.

4. Provide essential support to its partners to ensure integration of all aspects of
the transformation effort through persistence, continuity and follow-up.
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